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Abstract 

Article discusses a rapidly developing sport discipline Adventure racing. Main 

goal is to make readers familiarize with this theme. There are mentioned basic 

concepts and characteristics in the first chapter. Further it deals with the birth, 

the history and the present of competitions abroad and in the Czech Republic. 

The main theme of the article is teamwork, which is a key aspect of the success 

not only in Adventure racing, but in many other spheres of our lives. This work 

likewise pays attention to differences between terms “team” and “group”. 

Described parts of teamwork are communication, motivation, team leading and 

feedback. There is analyzed a presence of female in the article, because 

woman has to be one of team members. Last chapter task is to present basic 

characteristics of a successful team. 
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Souhrn 

Článek pojednává o rychle se rozvíjejícím sportovním odvětví Adventure racing. 

Hlavním cílem práce je obecné seznámení čtenáře s daným tématem. Úvodní 

část je věnovaná základním pojmům a charakteristikám. Dále se zabýváme 

zrodem, historií a současností závodů v zahraničí i na území České republiky. 

Stěžejním tématem článku je týmová spolupráce, která je klíčovým aspektem 

k úspěchu nejen v závodech Adventure racing, ale i v mnohých jiných oblastech 

lidské činnosti. Pozornost je rovněž věnována rozdílům vymezujícím pojmy 

„tým“ a „skupina“. Stručně jsou popsány složky týmové spolupráce, a to 
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komunikace, motivace, vedení týmu, reflexe. V průběhu práce je avizováno, že 

tým musí mít ve svém středu alespoň jednu ženu. Tudíž je v článku vykreslena 

role žen a jejich pozitivní vliv na případný úspěch. Závěrečná část má za úkol 

nastínit základní charakteristiky úspěšného týmu. 

 

Klíčová slova: tým, spolupráce, fyzická zátěž, úspěch 

 

Introduction 

„Sprint races test your body, Day-to-day races test you mind and Ultra-

endurance races prove your soul“ (Marais, De Speville, 2004, p. 19). 

Don Mann, the legend of Adventure racing said these profound words, which 

expressed the main characteristics and nature of this “tough men” sport.  

We do not talk about minutes or hours; this is a sport which takes 24 hours or 

longer, usually about three days. It is very hard to find some correct definition of 

Adventure racing. Although if we take the most important characteristics from 

each author, we find that Advenure racing (further AR) is something along the 

following lines: it integrates multiple disciplines and put them in a single event. 

There are teams racing non-stop against each other. Athletes use their feet and 

various other forms of non-motorized transport to reach the finish as a unit. It 

consists of navigating, problem solving, strategic planning, teamwork and 

endurance (Kay, Laberge, 2002; Marais, De Speville, 2004 and Wilson 2006). 

Basic and most common disciplines are mountain biking, cross country 

running/trekking, orienteering, paddling, climbing etc. Every competition has its 

own special disciplines to liven up the race. Unity is also a keyword for AR, 

because all of the members have to finish the race together. If someone is out 

of power or badly wounded, rest of the team cannot continue. 

 

Teamwork is a common problem, because nowadays, we would say that our 

whole world is based on teamwork. Politician parties work in teams as well as 

surgeons, managers, soldiers and people in aviation. It is usually quite hard to 

get well with everybody in team. We are different personalities. Each person 
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has its own ideas, views and goals. There could be problems and 

misunderstandings between team members or between members and the 

boss/captain of team. In the office, there is time to solve these problems. 

People can go home, spend time with their families, so they can “recharge 

batteries” (Šavrňák, 2011). However, it is not possible in ultra-endurance race 

and only a small conflict can cause a truly disaster. It is necessary to 

communicate with each other throughout the race. Even in the expeditions to 

the highest mountains in the world, team members must communicate 

constantly. Otherwise, the expeditions are determined for failure and 

mountaineers often fight with tremendous power for their lives. Horváthová 

(2008) says that cooperation is not natural for most people, but it is skill which 

we can learn and improve for the entire life. 

 

Even AR is a very physically difficult challenge; there is a more important factor, 

maybe. It is the state of your mind – psychical strength. We can consider AR 

teams to “action teams” category. They definitely fit in it by Wilson (2007). Their 

performance is time-limited and even seemingly small decisions can produce 

large, unpredictable consequences. Another reason is that members are 

exposed to a certain level of risk during the race. 

 

History and the present of Adventure racing 

Although AR is essentially a very young discipline, we can liken longer races in 

wild nature to the expeditions. The first signs could be tracked to the onset of 

the 20th century. There were “races” in conquering both Poles. 

By Marais, De Speville (2004), the origin of AR may be associated with the year 

of 1921, when the French initiated Course of Trois Sports – Triathlon. However, 

we have to skip almost 60 years to find out modern era of AR. It started in New 

Zealand, by known Coast-to-coast race. In 1985, a company called Saga 

d´Adventures was established. Gerard Fusil, a French journalist, lent his 

support and helped stage first-ever Raid Gauloises in New Zealand in 1989. A 
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course combined trekking, rafting, canoeing and rock climbing. It was important 

for popularizing this sport (Marais, De Speville, 2004). 

 

The next step was to attract sponsors and television. Mark Burnett saw the 

potential of an expedition race. He virtually used the same rulebook of Raid 

Gauloises, including small differences and found out the world´s best-known 

race Eco-Challenge. The first Eco held in 1995 in southeastern Utah. There 

were dozens of cameras and it was a kind of the reality show. Despite it was 

sometimes very interfering for competitors, they regarded Eco-Challenge as 

“the Big One” for a long time. AREuroSeries (2011), Marais, De Speville (2004) 

and Kay, Laberge (2003) mention Eco-Challenge as a milestone for AR. The 

last Eco was held in 2002. However, the next big challenge appeared – Primal 

Quest. It was the hardest race ever and it truly proved both physical and 

psychical condition (Wilson, 2007). Some athletes said that it had overstepped 

human possibilities. Unfortunately one athlete died and it supported the 

meaning about extreme difficulty of the race. 

 

Popularity of this sport has been growing. It was necessary to unite international 

competitions and rules. Within few years organizations and series were 

established. If we speak about the most important organization, we have to 

mention United States Adventure Racing Association (USARA). The main 

objective of USARA is further development and it helps directors to organize 

safe and fair competitions. USARA also lists national championships annually 

(USARA, 2011). 

 

We should remind AR in the Czech Republic. The first competitions were taken 

in last decade of 20th century thanks to outdoor clubs of Survival USK Praha 

and FTVS UK (Faculty of physical education and sport – Charles University). 

The first official race was held in Novohradské Mountains at 16.-17. 10. 1993. 

Because of its success it was followed in different destinations next years (Pohl, 

2006). The most famous and important competition in the Czech Republic is 
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Czech Adventure Race (CZAR). It is the hardest race in our country. Elite 

Czech teams and well known foreign teams can be found in the start list. After 

the first experiments, course was established at a distance about 350 

kilometres. In 2011 it was held even as European championship in AR. The limit 

is set at 75 hours. Competitions are held under the patronage of the Czech 

Association of Extreme Sports (CAES). It has been established in 1996 and it is 

a part of Czech Sports Association. CZAR is also the national championship. 

We want to mention another challenge which CAES offers. It is “Jesenický 

tvrďák” – national championship of individuals in extreme sports. Besides 

CZAR, we consider it as one of the hardest race in our country. It is due to 

elevation, number of disciplines and you have to progress at your own.  

 

Teamwork – cornerstone for success 

In this paragraph we focus on definitions of the team, what this word means and 

how teamwork would successfully look like. We can perceive word “TEAM” as if 

it were abbreviation of four words – Together Everybody Achieves More 

(Kolajová, 2001). We find these four keywords simply capture the essence of 

teamwork. 

 

Horváthová (2008) characterizes team as a group of people who cooperate and 

have common, time limited objectives and people are being interdependent. 

Adair (1994) describes it suchlike, so as a group in which individuals have 

common objectives, workload and skills of every single member functionally 

and fluently follow on each other. We agree with Adair (1994), Horváthová 

(2008), Branick, Salas, Prince (1994) etc. in fact that it is important to set 

differences between “team” and “group”. Some people do not draw the line 

between them. People in “group” have the task to achieve their individual goals. 

On the other hand “team” is composed of two or more people with a different 

task working together for purpose of achieve common goals. We can divide 

teamwork in quite a few important components. It is very difficult to say what 
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component is more relevant than others. So we describe communication, 

motivation, team leading and feedback.  

 

Generally we understand communication as a transfer of information from one 

person to another one. It is necessary to talk together in the team all through 

cooperation. Zahrádková (2005) presents that vast majority of people consider 

communication as a key component of their teamwork. There are many 

possibilities of communication and it is hard to give advice. Every team should 

set it on its own. Team members can help each other and it is the best way to 

solve inter or intrapersonal problems.  

 

Next issue of teamwork is motivation. People use this word on a daily basis, but 

how many of them really know what it means to be motivated? Adair (2004) 

shows us that it has Latin origin – “movere”. So it is a kind of impulse which 

puts us in motion. It is something in ourselves working and leading us to act that 

way. It could be desire, emotion etc. Motivation is highly individual and it is very 

hard to motivate each member of the team in the same way. We think that it is 

very important to find what makes each member motivated for future success. 

No matter if it is in sport or in business.  

 

We have presented that teamwork is based on the cooperation and the decision 

making of all members. However, there should be leader of the team who look 

after “team-life”, represents team at important meetings. In AR it includes for 

example – participation at pre-race briefing, communication with sponsors etc. 

Hayes (2005) refers that the team success usually depends on its leader, above 

all on his/her decisions. It suits well in sport as well as in business. By Adair 

(2004), Leadership is a broad term which contains mutual relationship between 

leaders and led ones. Because of its openness, it is quite hard to choose an 

exact and correct definition. This issue is studied from many angles of view. 

Highly-valued leaders are not interested only in achieving team goals. They 

take care about member´s requirements and needs. Leaders are not prescribed 
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type of person. There are various differences between successful leaders. But 

whatever they do, they should be positive, calm and mentally balanced. These 

characteristics go hand in hand with the motivation of the leader. Could 

someone without motivation lead the others? Think about it for a while, would 

you follow somebody like that? There are various differences between 

successful leaders. 

 

Feedback is often an ignored part of teamwork. No matter if the team achieved 

good results, it should be done after each competition or team action. We 

believe that the quality of feedback can get the team to a higher level. 

Feedback is used to the evaluation of the team and results. This problem is 

studied for example by Kruger (2008) and by Horváthová (2008). These authors 

have similar views of feedback. The team would draw a lesson from it either 

positive or negative. Substantial characteristics of good team are – openness to 

its own faults, an ability to critically reflect its activities and decisions. One of the 

most important things is to deduce conclusions of these outcomes. So if we 

sum up the purpose of feedback it gives us information about things which have 

proved in the teamwork, about things the team should improve or change.  

 

The presence of a female factor in the competition 

Somebody would say that women are the weakest members of the team, they 

can slow down the rest of the team or they purely and simply could not manage 

such a big load of physical stress. In some sports it could be true. How does it 

work in AR? It is totally different.  

 

We would say the woman is an indispensable member of the successful team. 

In accordance to psychological studies the mixed team is better than the strictly 

male or female one. There have appeared good mixed teams particularly 

because of different thinking of men and women. There is one proved basic 

rule: “Women are able to think about more things at the same time, do them 

and see them in the context. Contrarily men are able to thoroughly focus on one 
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activity” (Horváthová, 2008, s.60). In AR, property women benefit is their 

empathy – mostly they can better empathize other people, so they can identify 

their emotions and solve interpersonal problems. The strictly male or female 

team brings risks. In male collective there is often too much competitiveness 

and aggression. In the female collective problems and emotions are repressed. 

It could give a rise to intrigue and envy.  

 

Women have a very unique role in AR. It could be both a blessing and a curse. 

One of the most important facts is that they can be a kind of calming force for 

testosterone. On the other hand, the last point is usually cursing one in 

accordance to female athletes. In expedition-length races, a women unique 

physiology allows them for better performances in extreme heat or cold. We 

would say they get stronger and faster as the race goes on. AR is also an 

“equal-opportunity destroyer” at the elite level. In Marais, De Speville (2004), 

the elite female athlete Robyn Benincasa says: “Once that gun goes off, we are 

no longer men and women, but humans striving together side by side.” In our 

opinion it is very rare in the world of sport and one of reasons that AR is still 

growing. 

 

What would be a successful Adventure racing team? 

What it means for team to be successful? Hard to answer, because it could be 

very various team to team. It would be to finish the race, to win category or to 

be best of the best. It is clear that AR is sport for everybody. Nevertheless, in 

this chapter we prefer performance to recreation. So it will be about the elite 

level and serious racing.  

 

“The most important feature of the successful and powerful team is achieving 

concrete and tangible results” (Hayes, 2005, s. 118). In accordance to Wilson 

(2006), team effectiveness is assessed in three dimensions – the external 

results the team achieves, the degree to which the experience is satisfying to 

members, and the degree to which the team has a capability to grow and 



62 
 

develop in future performances. One of the distinctive features is also a pre-

race preparation. It is very helpful to be informed about the area where the race 

takes place – usual weather, animals, local culture etc. In short, the more 

information you have before the race, the fewer things can surprise you during 

the competition. The key ability of the team is strategy and tactics. In the perfect 

world, we would be a part of the team where each member contributes equally 

toward the overall effort. Unfortunately, perfect world does not exist and we are 

individuals with different abilities and skills. It should be obvious in the effective 

team whose members help each other, because they are better or worse in 

some disciplines. It is connected with team roles. Distribution of team roles is 

common in elite teams, it helps to stay motivated and focused. If we take a look 

at study of Wilson (2006), we can recognize role categories like a navigator, a 

work horse, a motivator, a decision-maker (team captain), and special roles. It 

has special relevance for AR teams. Lost orientation, sleep deprivation or 

hallucinations are only deputies of long list situations which team could face 

during the race. There is nothing worse than lost the navigator or captain, so 

there should be a member to replace them for a while.  

 

At a quick glance we take a look at training. The first thing to solve is form of 

training – together or separately. In the individual training there are several 

methods how to control and consult it. In this era of the internet it is much easier 

(e-mail, skype, facebook etc.). We find that Finnish team Omjakon (two-times 

Czech Adventure Race winner) had great idea. Training control takes the form 

of competition. Each member uploads own trainings on the internet application 

and various disciplines are differently evaluated by points. These points are 

counted and every season somebody wins the challenge (Šavrňák, 2011). On 

the other hand there is a possibility to train together. It has some advantages – 

athletes know about their fortes and weaknesses (which is useful for distributing 

team roles), and perhaps even more important is a fact that some interpersonal 

problems could be solved before the competition. Anyway, we recommend a 

training camp at least once a year. 
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Coping with sleep deprivation should be also mentioned, especially in longer 

races (during more than two days). Marais, De Speville (2004) attach attention 

to pre-race “preparation”. They say you cannot sleep more than usually, but you 

can ensure you are well rested. And we come again to motivation. If you keep 

motivated and alert, through prolonged events, one or two nights’ loss of sleep 

should not significantly impair your physical performance. The team should 

carefully plan the sleep strategy to allow both short power naps and longer 

sleep sessions. It is better to sleep for example 1 to 2 hours each day than 

delay sleep for two days and sleep for 4 hours. It is better, because 

performances and athlete’s body will be less exhausted. 

 

Discussion 

Non-stop racing which lasts up to several days and in extreme cases goes 

beyond 700 kilometers – it is Adventure racing. There is no doubt that AR is an 

extreme sport. It already combines extreme sports with physical and psychical 

stress. There are many best trained athletes who are falling asleep during 

biking or trekking course. The brochure of Czech Adventure Race (2009) invites 

us not only to elite racing, but also to meeting new people, learning about 

nature etc. In one paragraph, we have a deal with the team. It was important to 

understand how it works in the team, to know about the most important parts of 

teamwork and to get useful information. It follows that there are very various 

methods of teamwork and we hardly find two similar teams. But it gets a chance 

to new ones. If you are interested and want to know something more about 

teamwork and cooperation we recommended foregoing publications written by 

Adair (1994), Horváthová (2008) and Hayes (2005). Of course, there are much 

more sources. However, in mentioned publications you find a well structured 

text and characteristics. We described how the successful AR team would look 

like and it is up to everybody, which information he/she brings into praxis.  
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One important question is very often mentioned in population: “What made you 

do that?” It is hard to say. We can find that somebody simply likes to “suffer” 

during the race. I think that every athlete and team has its own reason. In our 

team it is about meeting each other on trainings and races. We find that it would 

be very nice to be in touch in future. However, there are still more questions to 

answer: What is more important - physical performance or psychical state of 

mind? Are there any differences between experienced teams and new ones? 

Can we prepare ourselves to these types of races? But certain fact is that more 

and more best-trained athletes participating in events. It brings bigger 

competition and more sponsors to the world of this extreme discipline.  

 

We presented some results from foreign studies which provide reader a look 

into the world Adventure racing. However, I think that some of these studies are 

very similar to older ones which refer about teamwork generally – about teams 

in management, medicine, army etc. It would be very useful to make a little bit 

more specific study. There were used questionnaires in most studies and I think 

it would be more specific to combine them for example with interviews to get 

better insight into interpersonal relationships in teams and holistic information 

about it.  

 

We can apply many things from ordinary teamwork. Sometimes we have to take 

into consideration some particularity of AR. It means especially the fact that 

team members have to be together all time long, various weather conditions.  

 

Conclusions 

Adventure racing is a relatively young sport discipline, but we can find its origin 

as far back as in the twenties of the previous century. There were some 

milestones which raise popularity, e.g. Eco challenge or establishment of 

national and worldwide associations. It has also rightful place in Czech 

Republic. The most known race is Czech Adventure Race.  
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We have found that the successful team should operate with all important parts 

of teamwork (communication, motivation, team leading, and feedback). 

However, there are many possibilities how to combine them and the 

experienced team would be able to react dynamically according to the situation. 

Women inherently take place in AR teams because of their empathy and they 

could get stronger day by day in the race due to their different physiology. The 

events are not only about enormous endurance, one part of team performance 

is strategy and tactics. It involves pre-race information, sleep planning, thinking 

through the race etc.  

 

Information resulting from the article leads us to thoughts about researches 

which could be done. We think that there are many options, regarding to AR 

physical and psychical stress. It would be very interesting e.g. to study sleep 

deprivation, energy turnover or interpersonal relationships during prolonged 

competitions.  

 

The Article was created with a support of specific university research 2012-

265602 and funds of research plan MSM0021620864. 
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