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Introduction

Agon
Outdoor activities represent a specific kind of hu-
man afford which has been examined for a long 
time, from a lot of different viewpoints and in many 
discourses. It is done by more diverse factors but 
one of the most influential ones is nature and nature 
character of movement within any outdoor activity. 
Agon, as a typical element of sport competition can 
be presented not just by rivalization (a fight against 

another competitor) but also by perfectionalism 
(an effort to improve your own performance). This 
specific division of sport motivation is commonly 
known from the explanation provided by Lipiec 
(1999).
Sport, or more concretely cycling, can represent (for 
some philosophers like Ilundáin Agurruza & Aus-
tin, 2010) a wide variety of possible ways of percep-
tion. It differs from a pure record sport in the form 
(1 kilometre time trial in track cycling); as a ‘quasi 
record sport’ (a road time trail); a cunning and of-
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Souhrn
Tento článek se zabývá tím, jak vybraní účastníci vytrvalostních závodů na horských kolech vnímají charak-
ter těchto závodů. Klíčovým problémem je zde hledání lepšího pochopení toho, co účast v tomto typu závodu 
znamená pro přístup daných respondentů k jízdě na horském kole obecně a jaká je jejich primární motivace. 
Autor tohoto článku má aktivní zkušenosti s vytrvalostními závody horských kol. To je důvodem, proč se 
rozhodl preferovat kvalitativní formu výzkumu, která umožňuje dostat se hlouběji k podstatě zkoumaného 
problému. První část článku obsahuje teoretickou analýzu pozadí zkoumaného problému a objasňuje hlavní 
principy, z nichž očekávané rozdíly v přístupu respondentů mohou vycházet. Dále následuje obecná metodi-
ka výzkumu a jsou doplněna určitá metodologická upřesnění. Základem výzkumu byly polostrukturované 
rozhovory v rámci vybrané skupiny respondentů (účastníků vybraného MTB závodu). Určitý stupeň redukce 
při interpretaci výsledků zde byl nutný s ohledem na zaměření tohoto článku.  Autor se nepokouší vyvozovat 
ze zjištěných skutečností obecné závěry ohledně motivace závodníků. Přináší však některé zajímavé výstupy 
na úrovni kvalitativní formy výzkumu. 
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ten highly aggressive team sport (a road sprint);  a 
mixture of tactics, the art of  being able to ignore 
pain (a mountain stage); a fine-grained talent that 
also includes acrobatic skills (cross country moun-
tain biking); and, finally, a way of psychophysical 
enhanced life that reaches far beyond a simple game 
of win and lose (Nepper Larsen, 2010, 29). 

Nature sports
 Some authors explain the possible approaches to 
outdoor activities at the example of risky sports 
and adventure sports. According to Kevin Krein, 
or Leslie Howe, outdoor sports may contain a diffe-
rent approach to competition than ordinary sports. 
It also can be called agonistic but in the sense that 
they challenge life, death, nature and the existing 
order on an individual level, rather than on the co-
llective competitive level of a well-defined and ex-
plicitly rule-bound “race” (compare Lipiec, 1999). 
“Nature sports provide an important opportunity 
for reflection on human political and social rela-
tionships. Given that nature sports are not about 
competition between people, there is far more flexi-
bility in them than in traditional sports, concerning 
the goals of athletes, the structure of events within 
the sport, and the interpretations of these sports. 
(…) One can have adventure, dramatic interaction, 
and success, but it can be based on one’s ability or 
interacting successfully with complex and challen-
ging changes in the world. Humans can mutually 
support each other without there being a human 
opponent. Most importantly, without the imposed 
structure of formal competition, humans can cre-
atively define their own values” (Krein, 2014, 206).
This Krein’s position is significant for the focus of 
our research. It is based on values of sport, or in 
common on values of movement activity. Another 
perspective – the process focused motivation – is 
explained by Howe:
“Thus, one might conclude that alternative or extre-
me sports, which include a great many of the sports 
I have designated as remote (mountain biking, whi-
tewater sports, rock climbing, extreme skiing, and 
snowboarding, etc.), are process oriented, that is, 
about the experience itself and the development of 
sport-specific skills rather than the result or defea-
ting someone else” (Howe, 2008, 3-4).

Self-competition and internal competition
Both, Krein and Howe, use a term of self-competiti-
on in the context of nature sports. Self-competition 
means a kind of competition which is without any 
rivals. It is based on accepting a challenge. It could 

be a very important motive for a person to reach 
a chosen point and to prepare for it. Krein argues 
that self-competition is not a real competition for 
two reasons. The former one is the absence of the 
competitors; the latter one is the absence of objecti-
ve measured criteria (Krein 2007, 80–93). 
Howe disagrees with this position and answers: “I 
raise a number of problems against both criteria 
and argue that traditional and adventure sports do 
both involve self-competition on at least two levels: 
bettering one’s previous performance and resisting 
the desire to quit. I argue that self-reflexive compe-
tition is not so much with one’s self (which is phi-
losophically absurd), but within one’s self, between 
conflicting motivations and desires” (Howe, 2008, 
353). 
Hurych introduces a different conception and calls 
it an internal competition. He saw it as an active 
movement conception and a good choice for any-
body who is searching for motives in the field of 
physical culture and movement culture. If you have 
got the concrete aim but you are able to follow the 
means you use and the whole path is important for 
you (not just the result), then it is much better to 
speak about internal competition than about self-
competition” (Hurych, 2009, 115). 
This is more closely related to the process-focused 
activities than to the goal-aimed ones. “There is a 
close connection between doing physical activity 
for performance and for experience. We can say 
that experiential education is much more based on 
internal competition and activities connected with 
classical sports are much closer to self-competiti-
on. On the other hand, mostly it is not possible to 
find the exact line between these two categories, al-
though there are lots of common features” (ibidem, 
2009, 116). 

A peaceful and aggressive agon
Welters and a lot of other philosophers pay attenti-
on on ecosophical features of outdoor sports. Eco-
sophy is engaged into to the relations and interac-
tions between sport and environment very strongly 
(Welters, 2014). In this context it is possible to speak 
about a peaceful agon and about an aggressive agon. 
Coming from the previous concepts, we can say 
that an aggressive agon is interconnected with pure 
record sports, “quasi record sports” and aggressi-
ve ways of competition (aforesaid, Nepper Larsen, 
2010). Some kinds of self-competition could be 
taken as an aggressive agon as well. 
On the other hand, nature sports in their principle 
aim to a peaceful agon which is more process-ori-
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ented, they prefer perfectionalism to rivalization 
and their character is close to the phenomenon of 
internal competition. 
The aim of our research is theoretically based on se-
arching differences between these two main appro-
aches and on examining smaller nuances between 
them in the selected cases. We tried to apply a con-
cept in which sport means an aggressive agon and 
outdoor presents a peaceful agon. This distinction 
is understood as a fundamental problem of the re-
search from the methodological point of view.   

The endurance mountain bike race 
“Jihlavská 24hodinovka”
The last part of the introduction of this article brings 
a short description of a concrete race which became 
an initial event for our investigation. This event is 
called “Jihlavská 24hodinovka”. It is an endurance 
MTB race which has become a part of the Czech 24 
MTB Cup since 2011. It is opened to the wide pub-
lic. Professionals, hobby bikers and amateurs meet 
here altogether every spring. The route goes throu-
gh the historical centre of Jihlava (a capitol of the 
region Vysočina). The competitors can see beautiful 
sceneries, especially during night hours and due to 
a street lighting. The settings here can hide a strong 
potential to be very attractive for the racers as well 
as for the fans. The race provides an aesthetical and 
emotional experience for the competitors and a gre-
at show for the spectators (Jihlavska24mtb, 2014). 
However, the route is also scheduled into a landsca-
pe typical for rugged terrains which (sometimes in 
the combination with unstable weather conditions) 
demands a good physical condition, satisfactory 
technical equipment and strong mental resistance 
from all the racers. A great variety of terrain condi-
tions together with the atmosphere of a professiona-
lly organized event give to the racers an opportuni-
ty to get  an extraordinary and complex experience 
with a strong impact on their physical and mental 
abilities, or on their aesthetic perception.          

Methods

The aims
The main aim of this research can be described as 
searching for  some differences between sportive 
and outdoor dimension of an endurance mountain 
bike race ”Jihlavská 24hodinovka“. This difference 
can be examined via so called “break point” which 
represents a border where one approach turns to 
the other one (sport versus outdoor).

The research instruments   
The research has got a character of a case study. It is 
presented by the overview of psychological, socio-
logical and anthropological discourses. As the main 
research instrument a method of semi-structured 
interviews was used. The interviews were supple-
mented with other auxiliary instruments (e.g. ob-
servation, or analysis of documents). The study can 
be described as a community study of the descrip-
tive character which also displays some features of 
an exploration collective study. The qualitative in-
terviews were composed of the set of questions of 
several different types which were structured accor-
ding to Hendl (2005). The main spheres were demo-
graphical questions, questions related to the opini-
on , goals and values of the respondents, and finally 
questions examining their feelings and demanding 
some descriptions of experience. The researchers 
used the form of semi-structured interviews which 
means that the kind of an interview is partly direc-
ted by the investigator but there is quite a free space 
for the respondents to develop the dialogue, or even 
to add some new topics if they want. This freedom 
enables to build a better atmosphere within in-
terviews and to keep a systematic nature and a clear 
arrangement of the dialogue at the same time. 

The research process
The process contains a complex of some selected 
topics and associated questions whose final for-
mulation can be adjusted or explain more in detail 
(Wildemuth, 2009). The respondents were infor-
med about the major topics and the main questions 
in advance together with the application for colla-
boration. Concrete questions, their order, formula-
tions and supplementary questions were adjusted 
and replenished according to the development of 
the dialogues. The interviews were recorded into a 
voice recorder and then the content was re-written 
into the text form.  The questions were divided into 
several topics. At the beginning we were speaking 
with the respondents in common about two pheno-
mena: sport and outdoor. We used the definitions 
and explanations which are commonly accepted 
(e.g. Kretchmar, 2005; Mechikoff, 2010). We focu-
sed on a personal perception of the respondents, 
we examined how much they accept the described 
definitions and how they see the relations between 
sport and outdoor.  Then we paid attention on the 
race  “Jihlavská 24hodinovka“. Here we investigated 
respondents´ motivation concerning participation 
in the race, training process and their approach to 
the race itself. Finally, we tried to look for the break 
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point – the border between sport and outdoor from 
the point of respondents’ view. During all the pro-
cess we got a lot of answers which cannot be inclu-
ded in this article because they transcend the focus 
of the intended goals.  

The research group 
The research group was composed of 5 selected par-
ticipants of “Jihlavská 24hodinovka“. The selection 
was primarily intended as diverse, that is why quite 
different types of racers were chosen.
Respondent A
An active cyclist since his 18. A member of UNIQA 
Jihlava Team. Trains regularly, participates in endu-
rance cycle races and MTB cyclomarathons. Other 
interests: endurance sports (running, skating). Re-
sults: “Jihlavská 24hodinovka“ – 2nd and 4th posi-
tion (pairs). Job: master in production. Born: 1977. 
Height: 182. Weight: 75 kg.     
Respondent B  
A recreational triathlete and an organizer of some 
local triathlon races. Participated in 2 races within 
“Jihlavská 24hodinovka“. Occasionally participa-
tes in amateur bike races around Jihlava. Interests: 
football, minifootball. Results: “Jihlavská 24hodi-
novka“ – 8th position (foursomes). Job: personal 
director. Born: 1972. Height: 182. Weight: 85 kg.     
Respondent  C 
Not focused on cycling, ordinary doesn´t participa-
te in cycle races. Interests: sport diving, minifoot-
ball, football. Results: “Jihlavská 24hodinovka“ – 
8th position (foursomes). Job: cabinetmaker. Born: 
1973. Height: 168. Weight: 65 kg
Respondent D 
Having been cycling for 6 years in a form of inten-
sive leisure activity. Searches for MTB races. Inte-
rests: cycling. Results: “Jihlavská 24hodinovka“ – 
4th position (pairs). Job: developer in electronics. 
Born: 1988. Height: 187. Weight: 105 kg.     
Respondent E 
He has been cycling within his PE teacher´s activities 
and as a leisure activity. Searches for MTB races in 
the region Interests: football, minifootball. Results: 
“Jihlavská 24hodinovka“ – 8th position (pairs). Job: 
PE teacher. Born: 1973. Height: 173. Weight: 75 kg. 

Results

Sport
 We looked for the answers of the question “how do 
you perceive sport?”.  All the respondents agree with 
the explanation that sport is a movement activity or-
ganized under the specific rules and whose results 

are measurable and comparable. Respondent A me-
ans that we can speak about sport if the finish time 
and performance are included there. Respondent B 
emphasises a comparison to others racers and consi-
ders it as a natural need of the people who are at least 
partly oriented towards a physical development.
The question about nature was connected with 
both meanings of this word – in a narrow sense 
(as a landscape) and in a wider sense as the natu-
ral settings (opposite to culture). Our respondents 
have quite a different opinion concerning the role 
of nature for sport. All of them understand a logical 
relation between sport and nature according to the 
kind of sport activity. Respondent A minimizes the 
role of nature during performance. He argues that a 
focus on the surroundings can disperse a racer and 
can lower a level of his attention. That can lead to 
decreasing quality of his performance. On the other 
hand, respondent C speaks about the influence of 
nature (he estimates the level of this influence at 
40%). Respondent E means that in some disciplines 
a sharper perception of the environs can help him 
to relax and consequently to get a better focus on 
his performance.  

Outdoor
Concerning outdoor as a “stay in nature” the re-
spondents agree that within outdoor activities there 
is more space for perception of the beauties of the 
landscape and larger opportunities to enjoy them. 
Respondent B sees this point in the field of leisure 
activities and relaxation, especially. There are some 
possibilities to apply competitive elements (on any 
level), according to all the respondents. Respondent 
C knows some terrain barriers and jumps which he 
repeatedly searches for. He looks forward to them 
and has got a good feeling from mastering over them. 
Respondent E sees a good opportunity for a mild 
competition among individuals, or among all fami-
lies, within outdoor activities. That means challenges 
like “who escapes from the rain”, “who will be the first 
in the pub” etc. Respondent A describes his experi-
ence that some relaxing rides turns into a duel which 
is comparable to a hard training, or even to a race. 
Respondent D emphasises that in the past he did not 
enjoy the time spent in landscape and followed his ti-
me-measured performance even during rides in the 
forest. Nowadays he sometimes set on the trip just in 
order to enjoy the nature beauties. 

”Jihlavská 24hodinovka“
Concerning motivation for the race, it is complete-
ly different in the case of respondent A and in the 
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cases of the others. Respondent A primarily parti-
cipates in the races because his only ambition is to 
be successful. His motivation is not influenced by 
the atmosphere or by the settings of the race. Some 
influential elements for him can be a technical sup-
port, quality of organization and a low number of 
amateurs in the list of participants. Respondents C 
and E participated in their first races in order just 
to replace some missing competitor in the team. 
Respondent E participated in the next competition 
due to his positive experience with the atmosphe-
re, settings and quality organization of the previous 
race. We can register a very similar kind of motiva-
tion in the cases of respondents B a D. 
Some focus on performance was registered in the 
cases of all the respondents. Respondent A is a pure 
competitor, so his motivation was very strong. For 
the others there was very important not to fail and 
not to harm the team. At the same time all four re-
spondents (B, C, D and E) tried to enjoy the atmo-
sphere and follow the route (and also its surroun-
dings). There were some differences in the attitude to 
training. Respondent A took this race as a part of his 
training according to his training plan. Respondents 
B a C participated in the race without training be-
cause of their working duties a few weeks before the 
race. Respondents D and E were training at the place 
of a race two or three times.”Jihlavská 24hodinovka“ 
means a fully sportive event for all the respondents. 
Their opinion concerning influence of nature differs 
like this: Respondent A perceives nature just in a 
form of changes in elevation difference or quality of 
the surface. It seems to be a counterproductive for 
him to follow the surroundings. On the other hand, 
respondent E perceives nature quite strongly. From 
the beginning of the race he focused mostly on diffi-
cult and dangerous parts, later admires nice and inte-
resting ones. Respondent B is able to recall memories 
of the difficult places. Respondent C recalls places 
which he was looking forward to. At some difficult 
places he asked himself “how many times do I have 
go here through?” All the respondents agree that the-
re is a need of a strong focus on the places around 
which can be dangerous. They admit that at some 
moments the performance can be influenced in ne-
gative way by a loss of concentration. Some respon-
dents have different feelings from the race during a 
day and different feelings at night. Respondent B said 
that especially the first lap ridden at night was extre-
mely mentally exhausting for him. After the first lap 
he got used to it and later he remembers streams of 
illuminated cyclists around him. Respondent E per-
ceived a silence and quiet in the early morning times, 

and even a feeling of loneliness, because some racers 
had a rest and the route was less frequented in early 
morning. Respondent C took a night time as a need 
to focus on the ride more intensively because of his 
safety. Respondents B, C, D and E noticed sceneries 
connected with a sunrise and with a ride through the 
floodlit night Jihlava.      
In 2014 ”Jihlavská 24hodinovka“ was a difficult race 
because of weather. From the beginning there was an 
intensive rain and the surface started to be muddy 
more and more. Some sections had to be closed and 
the route of the lap was shortened a bit. Then after 
12 hours the race had to be finished before the limit. 
That is the reason why for many competitors the race 
was understood as a fight against the cruel weather 
conditions and a muddy terrain above all. Their main 
goal was to finish the race. The level of performance 
became not very important and the main motivation 
was not to give up. Respondent B asked himself many 
times “does it make any sense to go on?” However, he 
didn´t want to become the one who finishes the race 
for his team. Respondents D and E said that the most 
difficult thing was to set out from the hot and dry de-
pot once and once again. The returns were hard and 
wet but positively influenced by endorphins.     

Discussion

A break point
A main focus of the researchers was to find a bre-
ak point in which the perception of the selected 
event changes from sport to outdoor (or the other 
way around). It is necessary to say that none of the 
respondents was able to describe the break point 
exactly. 
Respondent A minimises the perception of nature. 
He sees some space for outdoor activity in some pha-
ses of training process and regeneration program 
only. He takes natural conditions just in the form of a 
difficulty level of the route. Some kind of break point 
in his case can be seen in the fact that he accepts na-
tural condition as an essential part of the race. Howe-
ver, he does not overstep the frame of sport. 
Respondent E adds that nature conditions can be 
very influential in relations to difficult weather con-
ditions or extreme terrain barriers. If the situation is 
optimal, he can find time to perceive nature settings 
during a race. His breakpoint is closely connected 
with immediate conditions and personal feelings. 
He can accept both, sport and outdoor, according 
to the situation.
Respondent C considers a level of exhaustion as the 
key moment. If he masters over the route, his per-
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ception of nature increases. However, if the tired-
ness comes and grows, he is not able to pay atten-
tion to anything else than a ride. His break point is 
determined with handling of the route and with the 
rate of exhausting. He accepts outdoor at the mo-
ment when both the determining conditions are on 
the optimal level (a good handling of the route and 
not so much tired).    
Respondent D feels and perceives a phenomenon of 
tiredness from the different side. When he starts to 
be more tired, he begins to focus on the nature to 
take his mind off things connected with his perfor-
mance. His break point can be also found in the rate 
of exhaustion but he accepts outdoor when he is as 
tired that he cannot concentrate on the performance. 
Respondent B sees a wether as the most important 
factor. He focused on his performance till he found 
that he was not able to reach a good finishing time. 
After he admitted that his goal is just to finish the 
race, he begun to be interested in nature. His break 
point is done by the moment when the race loses 
for him the meaning of rivalizing competition. He 
can accept outdoor when he stops to be focused on 
his finish time.  

Conclusions 
The ambition of this article is to search for significant 
features of sport and outdoor and looking for a break 
point as the moment when outdoor ends and sport 
begins, or when sport ends and outdoor begins. We 

connected our investigation with a concrete race – 
“Jihlavská 24hodinovka”. From the interviews with 
selected respondents we found that searching for 
this break point is closely connected with some main 
aspects. They are presented by a rate of motivation 
for the race, level of tiredness of all the participants 
and (permanent, or immediate) terrain, surface and 
weather conditions of the race. The kind of moti-
vation which is based on reaching good results and 
which is focused on performance provides minimal 
possibilities to perceive nature, landscape or other 
surroundings. If there are some other motives than 
just a result presented, there are different possibilities 
to feel and sense nature factors, like some places of 
orientation, or interesting or extraordinary places on 
the route. Some of them can be perceived even sub-
consciously. That means especially the places which 
the competitors look forward to, or sections which 
represent some fulfilment of their effort (top of the 
hill) and so on. 
A searched break point can be determined by the 
factors like motivation, weather conditions and a 
level of tiredness of the competitors. It is changeab-
le and depends on to the balance of these factors. 
It differs according to the individual perception of 
any racer. The level of physical and mental abilities 
plays an important role as well. The other influential 
factors are cycling abilities, technical equipment, 
personal qualities and moral standards of each 
competitor. 
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